L st o Ry

Mission

Innovative HR planning and management strategies for productive,
high-performing, sustainable policing.

© what do we have to accomplish

high performing -
sustainable policing
(1] (2] (3] (4 ]
informed - networked - integrated - exemplary
understanding strengthened HR planning/ status
environment partnerships management

® what do we have to “excel at”

research communicating/ facilitating outreach managing
info exchange

assessing providing

information joois

® what activities do we have to do

core: projects:
- follow-up research 1. competencies
- web maintenance 2. training/learning
- communications 3. leadership
- networking/outreach 4. “kids” web-site
- secretariat/facilitation 5. promotional
- council management 6. symposium/AGM
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