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ANNUAL GENERALFMEETING.TING 6 Fiscah2020/11/11

B ORDER:OFBUSINESSS 5

1) Welcome - Chair, Edgar Macleod

A agenda -approval of June 09/11

A previous minutesd approval June 9/10 AGM
2) Bg hqgor - Gdbar Mackeod

A board resolutions for ratification

3) Dwdbt shud Chqd-bGeaffGuson Qd o n

4) Ehm mbh k. @t c-hBemygVgbanowcd o n g
A appointment of auditors

5) New business
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ltenm# ¥ andi2d 2 CHAIRR 8 E. Mackead>d

PSC 70 - Motion to accept the agenda
PSC 71 - Motion to accept minutes of June 9/10
PSC 71 -Motion t o accept Chairds report

PSC 72 - Motion to ratify Board decisions
- PSC 690 October 27, 2010 (T.Simioni, R. Parks)

A that the Chair and secretary/treasurer will be nominated and
selected by Board members

A May/June in -person meeting - for a period of two years

New Chair in chair
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EID 6 1s: parted 2@0/2001 1
Oihareasied\ssieaingals yaliscaadinl € asthaoedtdhé® Sect or 6
Corelinfrastructure 0 last year of a 3 year agreement ($500K/year)
- managing/performingwell daccor ding to HRSDC 0Sc
A Council is doing quite well - good improvement overall again

A well positioned & strategic and performing well
- funding approved extending core another three years ($500K/year)

Projects - successful project management and delivery $1.1M

- great partnerships with
A Canadian Police Knowledge Network (CPKN)
A CACP and CACP HRL
A Can Police College 8 leadership issues and leadership development
A CPRC & evaluation of e -learning - $100K
A HRSG & adopted web -based support
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Multityearar proicicets underwayhyettotbesstarted arted

youth research $150K 3dyr -3year —-access tomorrowod:

employee database - Stats Can $310K 3 yr 8§ 3 year & modeling / decision  -making

national e -learning $1.1M 3 yr - 3year funding 8 CPKN delivery

leader CBM Framework $500K 3rd yr - completes the foundation

academy recruit training review $450K national recruit training standards

skills operishabilityo $150K training 0sti ck i mecerifsatiahe c 2

CBM L&D - investigator $225K national investigator training standards

state of learning in policing $80K baseline for  a new learning framework

e-learning evaluation (CPRC) $100K 3 course OKirkpatricko re

Private security $90K national standards for 3 roles

Professional  dev. Program review $85K assess programs against competencies

Qualifications Framework $900K a national oframework/arc¢
roles and work streams - certification
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EDS s:parte.port &

Outreach to private security 0 AIT 0 broaden scope

Learnings - the Council has had a very progressive year
- issuesin the policing canberesolvedas a oOsector o
- collaborative action is improving but limited implementation change
- need to find real results d skills up/costs down -through integrative actions
- need for leadership - Board of Directors/governments
- needo c hampi o n mtégrated approabhe
- need more evidenced based actiond research funding and focus

Future
-a more strat dq@ise/doo mtpppameach to t he
future models of policing - HR impacts

- leadership project 2 - succession management, leaders dev gap analysis-
curriculum vs competencies

- certification and accreditation 0 officers, trainer, civilians
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lterm#4 4 SECREARARNEABREEAS RREORO S Re

Berry Vrbanovic

Notes
- PSC year -end March 31 2011
- 2010/2011 audit completed May 4 th
- all revenues and expenditures against HRSDC contribution
agreements - monitored periodically
-all financials in o0good ordero

No Omanagement-tolthe Board r 0

- no areas of ori skbo identif&
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Audited statementsents 6 Revenues:2010/12/1 1

ISTATEMENT OF REVENUES - for the period end Mar 31/11
2010/111 2009/10

1. INFRASTRUCTURE Total $ 499,500 $ 504,040
2. PROJECTS Total $ 1,355,087 $ 1,090,319
Training Academies Review $ 230,312 $ -
eLearning $ - $ 27,057
Environmental Scanning $ - $ 6,111
Competency based occupational standards $ 988 $ 214,540
Networks Support $ - $ 903
Youth attitudes survey $ 56,804 $ 49,856
e-Candidate $ - $ 165,322
Networks Il $ 500 $ 97,192
National e-learning $ 349,000 $ 373,625
Stats Can - Workforce Database $ 138,799 $ 30,893
Leadership Competency Framework $ 403,622 $ 124,820
Comp. Based L&D for Investigator Role $ 22,477 $ -
Networks Il $ 97,275 $ -
Skills Perishability in Canadian Policing $ 55,310 $ -

PROJECTS Total $ 1,355,087 $1,090,319
Change in deferred - capital assets| $ 1,789 $ 279
Change in deferred revenue - other|-$ 30,076 $ 27,474

REVENUE TOTAL $ 1,826,300 $1.622,112
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Audited statententsents 8 Expenses:2020/12/11

STATEMENT OF EXPENDITURES for the period end Mar 31/11
Infrastructure 2010/11 2009/10
Wages and Benefits $ 277,064 $ 274,193
Professional Fees $ 37,725 $ 53,759
Travel $ 50,365 $ 94,553
Office $ 19,355 $ 16,462
Rent $ 49,281 $ 49,691
Translation $ 15,399 $ 8,398
Printing and communications $ 6,321 $ 2,661
Amortization $ 8,197 $ 9,204
Telecommunications $ 8,609 $ 10,694
Staff Training $ 197 $ 90
Insurance $ 2,664 $ 2,201
INFRASTRUCTURE Total $ 475,177 $ 521,906
Projects

Training Academies Review $ 230,312

Environmental scanning $ - $ 9,959
Competency based occupational standards $ - $ 211,666
Networks support $ - $ 14,640
Youth attitudes survey 2009 $ 51,088 $ 46,262
e Candidate $ - $ 190,922
Network Il $ - $ 97,691
National e-learning $ 351,741 $ 373,625
Stats Can Workforce Database $ 138,804 $ 30,888
Leadership Competency Framework $ 403,622 $ 124,552
Comp. Based L&D for Investigators $ 22,477

Networks llI $ 97,769

Skills Perishability $ 55,310

PROJECT Total $1,351,123 $1,100,206

TOTAL EXPENDED

connecting forces 1 securing futures




r‘, & POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC .

h T

Resolutionsire Finaneialstatemenisements

Resolution PSC #73
-Motion to accept the secretaryl/ treas

Resolution PSC #74
- that the audited statements be approved

Resolution PSC #75

-that the firm of ONephin & Wi ntersog
fiscal year
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PARTI33 8 Overviewof NationalQudlificationsc ations
Framework r i«
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L&QF- 6 SteeringiCaommitteettee

. ORGA ATIO
CAL CORLEY Canadian Police College
(C ) MACLEOD Atlantic Police Academy

HAIR . Aca

STAN MACLELLAN | Regional Police Service PAUL MCKENNA, Dalhousie University
(Co-CHAIR) RUTH MONTGOMERY | CACP
AILEEN ASHMAN Toronto Police Service GARY MORIN Saskatchev.van Polic.:e College
ROSEMARIE AULD | Hamilton Police Service SHELAGH MORRIS Guelph Police Services
JEAN BISHOP Royal Newfoundland Constabulary ALOK MUKHERJEE CAP.B
TuLLio CAPUTO Carleton University JANE NAYDIUK '?Ub“C Saf.ety & Sol. Gen. BC
FRANK CIACCIA Justice Institute of British Columbia LuC PELLERIN Ecole Natlonéle
WARD CLAPHAM Transportation Authority Police Service Tom POWNALL Ca.nadlan Police Collcf:ge
CURTIS CLARKE Alberta Solicitor General TAM P0ozzoBON Chief Crowfoo.t Learmnq |
IVAN COURT Saint John, NB TONY SIMIONI Edmonton Police Association
ANITA DAGENAIS Public Safety Canada SANDY SWEET CPKN - |
DR. GARY ELLIS Georgian College JOHN TOoD Ontario Provincial Police
DENNIS FODOR INTERPOL PATRICIA TOLPPANEN |Assoc. of Police Governance
PETER GERMAN Royal Canadian Mounted Police CHIEF MATT TORIGIAN Region.al Pol.ice S.eriCE
INSP DAVE LEE OPP Academy SHARON TRENHOLM Memorial University
INSP CATHY LIGHT | Calgary Police Service FRANK TROVATO, University ?f Guelph-Humber
NORM LIPINSKI Royal Canadian Mounted Police VERN WHITE Ottawa Police Service
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CBMI - ImplementingistiategictdRic HR - thle etusitsusdiid e..s

PWC - 2001 - Sector Study

-0é the sector has created barriers
resul ted i n duplication of efforts
Adevel op common competency profiles and trai

IBM - 2005 - Policing Environment

-0é HR practices have evolved only n
continue I nvesting but working iInde
A build a common integrated and implemented competency framework
A identify common foundation of skills and competencies across jurisdictions
A citizens expect service standards/quality

Hay Group - 2007 - HR Diagnostic

-0€é i nvestments are not wutilized t
been unable to take advantage

A sector -wide, shared competency regime that all organizations can use
A HR resource management, mobility within policing, and the sharing of HR tools

o O
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Foctiss - Strategic HR-Rlaming/Managementement

THERIGER PEGRLFLE

national recruitment/selection
framework A recruitment and selection system

A performance management

THERIGEHR SKIMIS LS
national occupational standards
A qualifications framework
A education training
A professional development
A succession planning
A performance management

THERGEATAQGLS

national competency -based

management framework
A guides and tools

A software supported
A ever-greening
A evidenced-based research

TARGET
high performing and sustainable policing
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Ojudge ordered SI U to
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Ocop takes chief to c
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|
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0Council questions trust

0300 complaint cases involving police force |



r‘ POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC

‘r
Imthemewsws - thereriscemadres.. mor e é
ofaith in cop i N O N

A | Ce—

Osweeping review planned of

soar 6
-l r Or epor t -reahchage slow to take

: I holdo

0abuse of authority d
videotapedé

owhy do policing cos

1o K 1

I
meeeem O US@&E-f OFce case | eaves
_ - HE ETE mm| -

citizens have a right to demand two things from police -- accountability and a
commitment to learn
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GenerabDuty:tompetenciesncies - validated:sectorwidewide

- leadership competencies added and overlay

job/role task lists ~ Competency
definition Profiles
Executive. © Chief V V V
Deputy Chief V V V
Senior Chief Supt. V V V
Supt. \Y Vv \Y
Mid-Level  Inspector V V V
Staff Sqgt. V V V
Front Line  Sergeant V V V
Constable
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CBIVN 3 leadétshipmodebdel &.

3 0groupso6é6 of c o-mbcempetencidse s

Perfoomancece Parineringng Acoountabilityility

and efficient poli
service delivery

1. Change Management -
2. Decision making 11. Ethical Aecountability: «
8. Financial Management 7. Community Relations.. 12: mAlcounIabﬂitylnt'
4. Human Resource. Mgmt and Media,Management ... 13 mswm
5. Info Technology . Mgmt 8. FosteringRelationships .« 14. Valuing diversity -
6. Strategic Management - 9. Interactive,

Communication

- 10. Organizational . _— i
Awareness

connecting forces 1 securing futures T e - -
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CBWMI - Where ere ave oW N O WE

We have a OFramework©o
-a ocontexto and process for the sucg
Policing
Framework includes -for every rank/role in 0c
- job analysis - what is the job - tasks
rank/role profile -what does the role do
competency - how to be successful

competency profile - what are all the competencies required to do the job well
what specific levels of proficiency

leadership competencies overlay
HR tools/guides - support to managers

Implementatiorn challengées=nges l
- 98 out of 209 have accessed the Framework j ’ | |I -
- all the larger services 4 TRTE

connecting forces 1 securing futures T e - -



r POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC ’

Visionn - Inm@igé¢ n.e e

police professionalization

- national work architecture
national qualification framework for all roles
national standards for all levels - even Deputy Chief, Chief levels
professional training and certification at all levels
competency-based accreditation

Imagine - leaders forthe  future

leadership qualifications framework -
leadership standards "
national leadership assessment center
leadership centers of excellence-CP C 0 c a @
nati onal oopeningsdéd man
succession planning - opportunities to experience

connecting forces 1 securing futures T e - -



r‘, & POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC .

h T

NQF 6 SCOPRPE: 6 whaa twe’'weeopesepr oposed

building on three years of competency -based HR planning and
management  work/outcomes

- further define the national work architecture for policing

- develop a national qualifications framework

- defining additional roles in all workstreams within the architecture
- competency-based learning qualification requirements

- pilot work architecture and role qualifications in two provinces

- continue to refine technology - web-based - support and tools for
efficient/effective HR management

- develop concept/support for a national certification and accreditation process

connecting forces 1 securing futures T e - -
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Rationalele

adequate policing is a right, but there are issues

- cost 0 the average cost of a fully equipped officer on the street has doubled
in the past 10yrs - no concomitant increase in public spending on policing

- local governments lack funding - for extraordinary demands on policingd

mul tinational criminality/ organi zed

A security is 20% of municipal budgets - inflexible tax base + fiscal restraint = capacity
erosion

Al12% real capaci-699decline 899

- work d has changed dramatically in scope and complexity
A human rights legislation, cybercrime, human trafficking, terrorism, etc

- senior level exodusd retirements leaving young and inexperienced managers
to manage budget reductions dlimited leadership/management

- HRmanagement 8209 police services taking 209 separate approaches,
without national occupational standards or shared best practices

- youth disinterest ddownward trending for interest in the career

- international precedence d UK government undertook NQF national system
of classification for all policing occupations

connecting forces 1 securing futures T e - -
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Praposalal 6 National:QualificationstRrameworknework

$900K project - 2 year timeframe

$330K for meetings and travel

$470K for expert consulting/project management
essentially a consultation and engagement project

2 years of meetings d with key stakeholders at all levels

complex and challenging project

the foundation has been well-built over the last 4 years

the issues are increasingly wellunderstood by the sector and there is
Increasing urgency to act

over 700 SMEs in the sectorinvolved in the projects of the past 3 years

ground-swell of support: the CACP and CAPB Boards of Directors have fully
endorsed the CBM framework and leadership model

first time in 3 years the Union (CPARsked for a presentation at their AGM

over 95 police services(allof t he overy seraces)@ersameld
have accessed the competencybased guides and toolkits
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Palicing: Gampetency: kramework 6 Maving d-orward
Duty Policing
Policing
CEE Vv v
Deputy Chief \V/ 'n V
V g \
Supt \V 5 V
V f" \
Staff V ¢ V
Sergeant En
V e Vv
Constable V ? V

-
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Technology<Supportort - demoeo

I-SKillS uite o

Integrated tools for competency-based HR management
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L&QF- - Praject-Approachach

Consultative

Engagement:
- Policing leaders
- Training Professionals
- HR Professionals
- Subject Matter Experts

Process

focus groups,
interviews,
expert panels,
surveys

connecting forces 1 securing futures T e - -
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L&QF- - ProjectActivitiesities

5 Stages

exploratory - steering and working committees, consulting experts
concept /design 0 steering cmt and stakeholders

pilot d consultation 6 BC and Manitobad possibly Ontario
development & refining and developing for national use and application
evaluation/re -design

connecting forces 1 securing futures T e - -
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L&QF- - Projéct-Activities ties

1. exploratory - steering and working committees, consulting
experts

- discussions and exploration of scope, impact and alternative structures for a
national learning qualifications frameworks

- identification of needed improvements in effectiveness and efficiency of
learning systems

2. concept /design d steering cmt and stakeholders
- build awareness and understanding on the general concept/benefits of a
NLQF
- value assessment- the rationale, benefits and opportunities and options

- sector-wide communication/engagement commitment to the national
framework

- options for developing the components of the policing NLQF model
- building consensus on the basic features of the framework
- broad consultation with the stakeholders and communities of practice

connecting forces 1 securing futures T e - -
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L&QF- - ProjectActivitiesities

3. pilot 0 consultation 0 test and gain feedback related to the
framework and its technical components, its benefits

- assess how it incorporates or relates to other HR management frameworks,
systems and processes

- develop a methodology for national implementation-- features of the
framework that need to be in place prior to usage

- simplify and communicate the benefits of framework

- understand the costs and implications to build, supported, and maintain
relationship between stakeholders/partners

connecting forces 1 securing futures T e - -
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T
L&QF- - ProjectActivitiesities
4. development 0 refining and developing for national use and

application

- further work undertaken to refine, develop features/processes to complete
the overall design

- focus on means to increase efficiency and effectiveness for sectorwide
Implementation

-0sharing and |l earningo through cont
Internationally, and sharing best practices and experience with other sectors

5. evaluation/re -design
- develop a review and monitoring process
- ensure continuous feedback and refinement of the framework

- adjust the concept/model as implementation proceeds, and as continuous
Improvement evolves.
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L&QR- - Projéct-Timelineline
22 months

Today

building awareness

assessing engagement

SC identified

conducting research

gathering materials (structure, roles, training, qualifications)
analyzing data

connecting forces i securing futures e
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Nationallearning) & QualificationscErameworkssmeworks

What are they

A National system for the classification of qualifications
according to a set of criteria for the specified levels of learning
achieved

A aims to integrate and coordinate various qualifications granted
by different training institutions in the country

connecting forces 1 securing futures T e - -
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Nationaldlearninghand Qualificationsd=rameworkssmeworks
Key/Aims» s

A Establish nationally validated and recognized professional
standards

A Classify training according to levels of learning associated with
established requirements matched to progressive and lateral
career paths

A Provide a system to coordinate and compare formal
qualifications or recognized programs of learning in Canada
and internationally.
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Nationaldlearninghand Qualificationsd=rameworksimeworks
WherecDD d ey Exishand Wihy Why

A UK
A Scotland
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UKS:NPIA National institute titute

A recognize that everyone in policing has leadership
responsibility
A whether as a manager of a team, a member of a team, interacting with the
public or providing a support function.

A modular approach to learning is underpinned by national

gualification routes
A through the Chartered Management Institute and Institute of Directors.

Chartered Management Institute (UK)

Diploma in Public Service Leadership
- accredited by QCA on the National Qualifications Framework (NQF) at Level ¢

- credit—rated by SQA for the Scottish Credit and Qualifications Framework
(SCQF) with 88 points at Level 9.
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ScottishsPolice iServicerQualificationsi Erameworkramework

QF Identifies:

SCQF (national framework) Levels
Policing Business Area
Qualification/Awarding Body
Delivery Style

Pathways:

- provides various routes to same level of learning and recognition (differing
emphasis)
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THE SCOTTISH CREDIT AND
QUALIFICATIONS FRAMEWORK

mlmms of um
mus

1

10

DOCTORAL DECREE
INTECRATED MASTERS DEGREE / MASTERS BEGREE
POST GRADUATE DIPLOMA
POST CRADUTE CERTIFICATE
HONGURS DECREE
CRADUATE DPLONA
CRADUATE CERTIFICATE
= SRS | ORI
DEVELOPMENT AWARD FADUATE
CRADUATE CERTIFICATE e
HIGHER MATIONAL DIPLOM OF KIGHER
DIPLOML EDUCATION
HIGHER NATIONAL CERTIFICATE 0F
ADVANCED HIGHER CERTIFICATE HIGHER EDOCATION
I3
HIGHER
INTERMEDIATE 2
CREDIT STANDARD SRADE N
INTERMEDUATE 1 GNORML  WATIONAL =
CENERAL STANDARD GRADE CERTFICATE  PROGRESSION ANARD
ACCESS 3
FOUNDATION STANDARD SRAE
ACCESS 2

ACCESS 1

-l—”--ﬂdi-h*_‘--ddkn-*hu——

ch, dor & B Irniiors of S iy wat. oy e spemmester tmen Farmon iwaion o o SCOTLAND'S UFELONG LEAANING FRAMEWORX  WAWW S‘:qu.':-"__". UK




r POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC

p
PantiofithelScaottishiRelice’QFce QF

ACPOS QUALIFICATION NATURE OF DELIVERY
BUSINESS AREA TITLE AWARD/ STYLE
AWARDING BODY
: Initial Detective . . Blended, ODL &
10 Crime ! I. : WV Credit rated with SQA
Training Course Taught
Personnel & Trainin . . . . . .
9 . ning BA in Policing Universities of Scotlanc  Distance & OHline
(Leadership & Management Su
_ PDA in Police Service :
9 Personnel & Training Lleaderlshi &VI Professional Developme Distance & Odline
(Leadership & Management Su P Award (PDA) from SQA
Management
- Open and Distance
Personnel & Trainin . . .
8 . Y Learning Credit rated with SQA Taught
(Probationer sub)
Authors Course
. Dipl in Police Servi :
3 Personnel & Training P OT:elger;:fe& R Professional Developme Distance & OHine
(Leadership & Management Su P Award (PDA) from SQA
Management
. Diploma in Community Professional Developme
Crime : : Taught
8 Safety & Crime Reductic Award (PDA) from SQA g
: Diploma in Crime & Professional Developme
Crime . . Taught
8 I Intelligence Analysis Award (PDA) from SQA "g
. Diploma in Road  Professional Developme
8 Road Policing P P Taught

Policing Operations Award (PDA) from SQA
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Scottish Policing QF

Police Officers and staff are able to enter into formal study at
varying levels  from SCQF level 7 to level 10

The programme  will ultimately coincide with a postgraduate
programme  of police qualifications from the Scottish Institute for
Police Research and International Police Qualifications

- developed in association with SQA for the international police market
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