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POLICE SECTOR COUNCIL Conseil sectoriel de la police

WEDNESDAY, JUNE 09 2011, TORONTO

| PART -

08:00 1 8:30 continental breakfast - networking

1. Board of Directors d year end review, strategic direction
08:30 1 10:45 A activities update 2010/11 - look back and look forward
A strategic dialogue - direction/future projects/priorities

ANNUAL GENERAL MEETING - fiscal 2010/11
A CHAIIYRG S r-é&pMacteod

11-00 7. A EXEC | DI-RECTORG SG.rGeupon 1 t

A  TIREASURERG S 1B prbanavic
A APPOINTMENT : ; - of ' auditors
A WAY. FORWARD: - other - business

noon - 1:00 working lunch

oo sl 3, Steering Cmt 6 National Qualifications Framework
A scope

A approach

A plan
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r‘, & POLICE SECTOR COUNCIL Conseil sectoriel de la police
CSP-PSC .

h T

PARTI11 Boeardcof-Directorstors

Chair remarks - E MacLeod
1. backdrop

Year -end Review
2. up-date status/progress of the Council

3. input/advice /build support for current projects and activities
4. review current state - future options

Review of Audited Statements - B Vrbanovic
5. Board approved statementsd motion approval to AGM

Dialogue Items

6. intellectual property (IP) 0 revenue generation?
7. governance changesd implementation plan?

In -Camera session
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Partdl1 - #1 BACKDROPP 85 “Ws6 ofalfe PShe PSC

WHAT: we are

We are increasingly being recognized
- national HR information, tools and networks
- national networking -focus on national workforce solutions

We facilitate policing organizations, partners, stakeholders:
- strategic, innovative national solutions to challenges in HR planning/ mgnt

We enable a policing sector that is:
- informed about HR issues and challenges
- aligned and networked "sector-wi d e 0
- unified/integrated HR planning and management

Ocooneateng forceyg - stecoraauafatiges? |
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* POLICE SECTOR COUNCIL Conseil sectoriel de la police

WHAT ... &eddo

/
Facilitate development of POLLCINGEXCELEENCE ANDIND
common HR tools SUSTAINABIBITYTY

Leverage Obestd6 practices

N

fon

Modernize HR planning and
management

Improve policing
performance

A Strategic Human Resources Analysis of Public
Policing in Canada, PWC(2001)

A Policing Environment, IBM (2005) 9

A National Diagnostic on HR in Policing, _~
HayGroup (2007)

—
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'SC

CURRENTIY. T31Membensiers:
wn.m A Man - ADM

- ouriteamm Board of A SASK - ADM

Directors A NB 8 ADM

A ON - ADM
A PS - ADM
A CAPB - Pres
Executive A CACP - chief OPS
Director A FCM - Pres
A CPA 8 Reg VP
A RCMP 8 HR

_ _ A Academies - APA
Director Director of A CAPE 8 past pres

Administration Programs A CACP HR&L & Chair
A Others ?

|
-
|
| |

Policy/ HR Edud
planners Practitioners Training

Leadership Researchers
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. POLICE SECTORCOUNCIL

WHERE: 8 thhe: ésedts € cconeapidt o bigyhelpingrsmall

Service Size No. of Nq. of Services
Employees in category
RCMP >25000 1
Very Large 1000 - 10,000 14
Large 300 to 999 16

_—" Maedium 100 to 299 40
< Small 25 to 99 60 >

mall <25 7
Total 209

6coomeaténg forceyg - steccraevafatiges? u t
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WHY - Emvitenmentnt - 0Chhlashdirey

Advancing Ol ow pressure
1. changing face of policing - demographics
2. changing work - demands, complexity
3. changing management - budgets, governance |

Urgency to act

- demographic change is relentless
competition for resources increasing
leadership turnover is underway
demands on policing increasingly more complex:
technological advancements expensive
budgets strained and inflexible

Bottomline -weodore oOovul nerabl

committed, focused and integrated action by
stakeholders needed immediately!
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POLICE SECTOR COUNCIL Conseil sectoriel de la police

WHEN - 5yeanhorizonon

THERIGEIN PEGRLELE

national recruitment/selection framework
A recruitment and selection system
A performance management

THERIGER SKHIS LS

national occupational standards
A CBM 1 National Qualifications

A education training
A professional development
A succession planning

mmmeLsA performance management

national competency -based management
framework A guides and tools
A software supported
A ever-greening
A evidenced-based research
A performance management

TARGE igh performing and su
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HOW/ - clleer &valué yragouieiongr oposi t i 0 #ubsuer

casirDoy

Research that builds understanding
- youth perceptions of policing
- national environmental scan
- Competency-based management

products /services that make a difference

- information

A website - virtual library - research, tools, news
- training

A national e -learning courses - partner with CPKN -0 j uistt i me 6 tr ai ning &
- tools

A competency -based occupational standards
A competency -based education/training - professional development
A employee database

- networks - meetings/communications/workshops
A E&T professionals HR practitioners

A strategic planners strategic leadership
A researchers

connecting forces 1 securing futures T e - -
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HOW/ - AnnuabPlanning/Funding«CyeleCycle

Apr -June - identify future year priorities - Board approval
- CACP HRLlrecommendations

November - 0concept papersoé t ostraidgiSfbcGsy SCP

December - HRSDC provides record of decision -0agreement
principlebd

January - detailed project proposals to HRSDC/SCP

Apr -Sept -  HRSDC approves funding to projects - schedule A and

contribution agreement
- work can get underway only following funding approval

- project must have:

A nationally relevant focus - to all police services, all sizes
A HR improvement - national participation in projects

A sector focus - shared approach/vision

A aligned - clearly with the strategic priorities/objectives

A results - tools or services - Ministerial announcements
A outcomes - measurable
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HOW/ - STRATEGICFRAMEWORKIBUsihessrRiaanihgainning

SURAEEIS recruitment  and training & professional leadership performance

OE‘;ESPVOEn é | selection system development  system development mgmt system

define
improvements

A processes
A practices

develop tools
for managers
A projects

A Initiatives
A activities

facilitate
research

networks, conferences, liaison, communications, publications, training

connecting forces i securing futures
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Panttl1 - #2 UP-DATE: - 20100at:a glancence

Infrastructure
- last year of 3 year contribution agreement with HRSDC- $500K/year
A March 15 8 contribution agreement renewed for 3 years 0 same level
Activities 2010 - projects ongoing

1. networks - completed

youth attitudes research & 3rd year of 3 year
Stats Can-new PAS

e-learning courses 0 thru CPKN

CBM management framework - Leadership
academies review

skills perishability

iInvestigator training

9. ostate of | earningo

Activities 2011
10. professional development programreview; 11. Private Security; 12. NQF

-

; ¥ ) P
P & o o
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G ] 7 3 b
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#1 Networksks 6 campletedsMarch 31h 31st

Networks Ill

ITEMS BUDGET Actuals projected
expenditure
1. OPERATING $ 97475 $ 97470 $ 86,075
2. PROF.FEES $ 300 _$ 300 _$ 11,700
TOTAL 97775 $ 97,770 $ 97,775

Status 0 successful - great return on investment
- meetings/dialogues with over 180 managers and leaders from all across the
sector

A HR leads, recruiters, education/trainers, policy/planners, researchers, strategic leaders

improved understanding of the issues/challenges
A increased awareness of potential for shared responses

outreach to high schools, coll e pte
security orgs, private security registrars

CBM Framework focus for discussions on national standards
A occupational standards, recruit standards, training standards, leadership standards
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L
#2  YouthiAttitudescReséarchearch 8 2" off3lyearsrs

Youth Attitudes - 2nd of 3 years
ITEMS 3year BUDGET Actuals todate projected
expenditure
1. SALARY $ 15804 $ -
2_OPERATING $ 19228 $ 8011 $ 18,900
3. PROF.FEES $ 124844 $ _89.340 $ 140976
TOTAL $ 159876 $ 97.351 $ 159876

Status 0 nearing completion

report on the Torontoo Ci t 1 z en Ld&aBdmontdnpviay 06 0 4

0 g u al i resedrchto mmform marketing/social marketing campaigns
Araise 0i nfl uen cefthe grofessionas a viable career option

75 0 c i tages B35S d@s min, aboriginal, male/female, HS-university
0 i d goh forall participants

A being passionate about the work , having the work be mentally or physically challenging,
having job security, having a reasonable pay, and having generous benefits

A passion and challenge resonated  with the youth segments
A security , benefits and pay stronger for the influencers

68% of participants expressedinterest in policing career
A interest, but demonstrated significant knowledge gaps

connecting forces 1 securing futures T e - -
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#3  Stats<Camn Database:e 8 2" off3yearsrs

National Database - 2nd of 3 years

ITEMS 3year BUDGET Actualstodate projected
expenditure
1. OPERATING $ 22649 $ 6,015 $ 22,649
2. PROF.FEES $ 290977 $ 163,677 $ 290,977
TOTAL $ 313626 $ 169692 $ 313,626

Status 0 pilot and testing phase

Stats Can have gone across the country to police services assessing their
HRMS and determining practicality of capturing additional data

testing impact of capturing new data
A recruits
A age groups
A years in service
A retirements/transfers
A education levels
A vis min and first nations

osupplementaryodé survey piloted with
A Victoria, Waterloo, Ottawa, RCMP and SQ

report on recommendations in late Fall

connecting forces 1 securing futures T e - -



Conseil sectoriel de la police

) § POLICE SECTOR COUNCIL

CSP-PSC

p T
#4  e-Learningi€olirsesses 8 2™ off3yearsrs

National E-learning - 2nd of 3 years

TEMS 3yearBUDGET Actualstodate projected
expenditure

L. OPERATING $ 101625 $ 70365 $ 109.819
2. PROF.FEES $ 990000 $ 655000 $ 981806
TOTAL $ 1091625 $ 725365 $ 1.091.625

Sandy Sweet 0 Pres.

|l es force
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National elLearning Initiative

ASince 2007, PSC has funded

A CPIC Query/Narrative Online the development of
A Firearms Identification for Public Agents

A Recognition of Emotionally Disturbed
Persons

A Aboriginal and First Nations Awareness
A Police Ethics and Accountability
A CFRO: A Tool for Officer Safety

ATo date, more than
have successfully
A Forensic DNA Evidence Completed these courses;
A RADAR Refresher Training
A Preventing Officer Involved Collisions AThis initiative has been a
A Critical Incident Stress Management major factor in driving the
A Police Information Portal adoption of elearning within

A Occupational Health & Safety: Supervisg the Canadian police sector.
A New! Forensic Evidence Collection

CANADIAN RESEAU

POLICE A CANADIEN DU
KNOWLEDGE SAVOIR
NETWORK =

POLICIER

































